February 24, 2016 Prescott Area Fire and EMS Association
Committee Meeting Minutes

Pursuant to due call and proper public notices the Prescott Area Fire and EMS Association Committee met on
Wednesday, February 24th at 7:00 pm at the Prescott Fire Hall, 260 Flora St. Prescott WI 54021.

Call to Order/Roll Call: Board Chairperson Dan Johnson called the meeting to order at 7:02pm. Present were
Board Members: Joe Rohl, Lee Olson, Tricia Shearen, City of Prescott: City Administrator Jayne Brand, Holly
Mitchell, Prescott Fire: Chief Tom Lytle, Fire Inspector Steve Findlay, Dive Team: Howard Thompson,
Ambulance Director: Jeff Rixmann, and CEO-League of Municipalities Dennis Tweedle.

Changes and Corrections to Agenda: No changes or corrections.
Shearen/Olson motion to approve minutes for January 13, 2016, passed without a negative voice vote.

CHIEF'S REPORT: EMS-Jeff Rixmann presented the ambulance statistics as of today. Ambulances 1 and 5
are both represented concurrently in the line item for Ambulance 1 due to a computer outage. River Falls EMS
has had a total of 271 calls to date. Rixmann will bring the annual financial report next month as it is still being
worked on. List of new staff presented as well as on-coming staff, bringing staff total to 72. The City of River
Falls has changed and reposted the Ambulance Assistant Director position. This position, once filled will
oversee operations of the Prescott Station and all training. Rixmann visited Prescott FD for a training focusing
on operations between the departments, which went well per both agencies. Rixmann requests to be made
aware of any local special events going on now that spring/summer is approaching and large events require
pre-planning for increased staffing levels and shifting of vehicles/crews. April 16™ is the Flood Run going
through Prescott and a large Bar Crawl in River Falls for which staffing levels will be increased accordingly.
Johnson asks about the current schedule coverage in Prescott. Rixmann states that there is always at least
one staff member on call in the Prescott Service Area and two on call about 75% of the time. With the new
hires the schedule should be full in the Prescott Service Area going forward as all 7 of the Prescott Part-time
positions are now full, being filled with 4 paramedics and 3 EMT’s. The current Part-time paramedics in
Prescott are being paid at an EMT wage. Rixmann recommends looking at increasing this pay for the
paramedics to try to increase the staffing to 24/7 paramedic coverage since the paramedics can work
elsewhere for a higher wage.

Other business 3a is addressed at this time: Dispatch/paging issues: Rixmann states they have not been
having recent issues with dispatch. The FD staff question this due to a recent call where the ambulance staff
were on scene very quickly compared to Fire staff, but it turns out this was because the ambulance was near
the scene already due to another previous call and not due to paging issues. Johnson did meet with Sherriff
Hove regarding the recent paging issues that had been occurring. Hove stated that they have had major
departmental changes recently and competing priorities from different municipalities causing the dispatch
center to adopt ‘across-the-board’ policies ruling that all departments/municipalities will be dispatched similarly
regardless of individual department wishes to keep the dispatching and dispatching policies consistent. If there
are further issues, let Johnson know. Sherriff Hove has also opened an invitation to the Association Members
that they are welcome to come and visit the dispatch center if they wish. Further, the dispatch center is
currently training 4 new dispatchers and will be hiring 3 more soon, so there will be a learning curve during this
time.

CHIEF'S REPORT: Fire-Tom Lytle recently attended the Pierce County Fire Chief’'s Association Meeting.
Discussion of ‘I Am Responding’ App for cell phones, which some other agencies are using which includes
functions for pre-planning and MABAS and could replace multiple other programs currently being used; seems
to be cheaper than other comparable programs and would be cheaper than the multiple programs currently
being used. First service of Pancakes brought in 311 attendees. FF T Miller began FFII classes. Department
is still currently looking for an Entry Level class in the area. FD brought on two new staff: Dennis Conway and
Robert Duffy which brings total staff to 38. Also, had 3 interviews for new staff. Fire inspector Findlay will be
attending a class on sprinklers March 11t and did a school walk-through. Station 2 generator is alarming and
may need service. The car trailer that was recently purchased was used for the Dance Team return and
worked out better than using the Fire Trucks as had been done in the past. Brand reports that there was an



Emergency Management Training held with City Council where multiple Emergency scenarios were presented
and discussed.

DIVE TEAM: Dennis Tweedle, CEO-League of Municipalities is present to discuss insuring the Dive Team.
Documents are presented, definitions and statutes discussed. Ultimately it is determined that the Dive Team is
currently insured for all intensive purposes at this time, however, further documents will be drawn to ‘firm-up’
the coverage to specifically name and detail the coverage to include the Dive Team, the property and the Fire
and EMS Association. It is determined by the Association that the Dive team can return to an active status and
be available to respond to calls. Further work and updates will be shared as they become available.
Thompson presented possible graphics for the Dive Truck. Discussion regarding high contrast requirements
and Dive Team Name. Further information will be obtained. Dive Team Chain of Command is discussed with
Rohl requesting Lytle to consider what he needs to take the Dive Team formally into the Fire Department.
Funding is discussed and it is decided by the Association that funding is a function of the Association and that
with proper foresight they will budget appropriately for the Dive Team within the Fire Department. The
Association requests that the Dive Team prepares proposals to be presented and voted on at the next meeting
for Dive Team Chain of Command, structure, budget for the rest of 2016, Fee Structure and formalization of
the Team. Association is favorable to updating the gas card for the dive truck.

FINANCE: Rohl/Olson motion to approve Fire and EMS cash balances for January 2016, Budget as of
January 2016 and payables January 2016 passed without a negative voice vote.

No motion necessary for LifeQuest finance information. Unemployment document presented for information
purposes only, it is a minor amount and no action is required on it at this time. LOSA has been completed for
the year. A uniform stipend is discussed. Due to public request that the Fire Inspector be made visible and
identifiable, Chief Lytle requests funding for uniforms for the Inspector. Inspector Findlay also requests that he
would eventually like to see a stipend for uniform shirts for the whole department for public appearances,
special events and educational appearances. Labeling of the Fire Inspector’s vehicle is also discussed for
identification purposes.

Rohl/Olson motion to allow $250.00 for Fire Inspector uniforms for 2016 passed without a negative
voice vote.

It is decided that the Fire Inspector will continue to use his vehicle as it already has Fire Plates and fire
department stickers and that if it is necessary to be further identified Johnson gives him permission to use his
discretion to use a brush truck if needed for fire inspection purposes. Inspector Findlay is also encouraged to
give a courtesy call prior to inspecting properties.

OTHER BUSINESS: Fire inspections and Inspector visibility was addressed above. The Fire station roof will
be looked at by the city as they already had it on a list of projects to be addressed within an energy efficiency
program. Dispatching and paging issues were addressed above. Regarding the worker’'s compensation issue,
it has been determined by Attorney Loberg that the Association is not responsible for this matter so no motion
is necessary and the item is considered closed. Johnson will respond to the initial request with the final
decision. Mr. Geisfeld has been sent a refund. Lytle wishes to make the Association aware of the Gordy
Harris Memorial with which he will suggest to the Fire Department Membership that they could replace the
turn-out gear lockers as that would be a long term item with which to recognize the donor. The idea will be
brought to the Membership. There may be some further cost, but there are ideas for where that money could
come from.

Next Meeting will be Wednesday March 23, 2016 at 7pm at the Prescott Fire Hall, 260 Flora St. Prescott WI
54021.

Rohl/Shearen motion to adjourn passed without a negative voice vote.
Respectfully Submitted,

Holly Mitchell
Administrative Assistant, Prescott Fire and EMS Association, City of Prescott



