






The City of Prescott had a joint workshop with Oak Grove Township.  As part of that workshop a discussion 
was had regarding the Zone 4 area of the Coulee River Trail system called Pine Coulee.  A concept plan was 
put together for the area (see attached) with Landmark Conservancy putting together an application for a 
Knowles-Nelson Stewardship Program application for acquisition of the area.  Landmark Conservancy 
would like a non-binding resolution of support from the City as part of their application.   

 
City Administrator Wolf presented information regarding the Coulee River Trails phases. City Administrator 
Wolf asked for a design of the trail leading into Magee Park and general scope of work of the project.  
 
City Administrator Wolf presented the option of gathering ideas for recreational activities to put in the Great 
Rivers portion of the CRT phase. Mayor Daugherty expressed reaching out to the neighboring township of Oak 
Grove for feedback as well. City Administrator Wolf ended on a decision to work with Cedar Corp to develop a 
scope of work for the Great Rivers Park Concept. 
 
City Administrator Wolf presented information on the Resolution of Support Pine Coulee. Mayor Daugherty 
expressed the exploration of the annexation of a split parcel owned by Oak Grove and Prescott. It was decided 
that the resolution was sufficient as it stands. 
 
Mayor Rob Daugherty motioned to move the item to Council. Ruona seconded; motion passed without a 
negative voice (2-0).  

 
A. Public Comments 
 
B. Other Business 

 
Committee Member Ruona expressed interest and need of goats for clearing brush on the bluffs of the 
cemetery area. Israel Haas explained various costs and rates of goats.  
 
Seth Hudson presented information regarding the Riverfront Project. Cedar Corp is moving forward 
with the contractual process and timeline of the project in communication with businesses/residences 
affected by the project. Seth Hudson of Cedar Corp also presented information regarding the boat launch 
project. The Endangered Resources Review is underway by the DNR. Hudson expressed the idea of 
waiting for the permit by the DNR before reaching out for bids on the boat launch. Hudson provided 
handouts of Magee Wilderness Park regarding new CSM. The new plan raises the size of the park from 
13 acres to 21.17 acres and Committee Member Ruona expressed eliminating a dog park from the 
recreational recommendations. Hudson offered a brief reminder of the TAP grant and the trail network 
over Washington Street. 
 
C. Adjourn 

 
 
Daugherty/Ruona motioned to adjourn passed, without a negative voice vote at 5:38 pm 
 

Respectfully Submitted, 

 
Carter Hayes 
Planner 















































Total Cash amount 965,811.09$    
91,913.15$      Taxes yet to receive 

2022 budget (23,785.32)$     Police Equipment 
2022 budget (7,000.00)$       Parks 
2022 budget (76,793.92)$     Streets 
2022 budget (36,070.00)$     Orange/Kinni Storm 
2022 budget (81,053.99)$     police vehicles
2022 budget (8,000.00)$       freedom park sidewalks
2022 budget (18,000.00)$     Cameras 
Assigned Fund Balance (37,006.08)$     unspeant Trail funds from 2021
restricted fund balance (152,000.00)$   future purchase of City Land 
restricted fund balance (96,551.00)$     unspent bond proceeds 
Assigned Fund Balance (10,000.00)$     Retaining Wall replacment program

511,463.93$    

Capital Fund Allocated Funds 



 
 
 
 
 

To: Mayor and City Council 

From: Matt Wolf, City Administrator 

Date: May 6, 2022 

Subject: Impact Fees Feasibility Analysis – Ehlers 

 
 
Background 
 
The City of Prescott in 2019 enacted a moratorium on impact fees on residential properties to 
help develop new growth.  The Council voted (6-to-0) at the August 23, 2021, meeting to 
approve the collection of impact fees related to residential development that were previously 
on moratorium and also approved staff to work to develop a proposal and cost estimate to 
update the City’s Public Facilities Needs Assessment (Assessment Study) related to impact 
fees. 
 
Currently the total impact fees on a single-family residential home are $2,190 per unit.  These 
are broken down in the table below.  The uses for each fee in the table are based on the 2002 
Public Facilities Needs Assessment completed by Cedar Corporation and revised in 2003.   
 

Impact Fees Amount  Code Use (Per 2002 Public Facilities Needs Assessment) 

Public Water Impact Fee 
$500  352-10 

Water Main Looping, Oversizing and New Water 
Tower 

Public Buildings Impact Fee 
$700  352-13 

Costs for All Public Buildings (Police, Fire, City Hall, 
Public Works, etc.) 

Public Parks Impact Fee 
$700  352-12 Parks Improvements Related to the Comprehensive 

Master Plan 

Public Streets Impact Fee 
$290  352-11 

Street Improvements Related to Pearl St., Canton 
St., and Hollister Ave. 

Total Impact Fees $2,190      
 
Discussion 
 
As the City of Prescott grows there are many items that will need to be addressed such as the 
water system, street improvements, park and recreational facilities, and public buildings.  
Wisconsin State Statute 66.0617 allows local governments to create ordinances to impose 
impact fees upon developers of land.  These fees collected help pay for capital costs 
necessary because of land development. With the Assessment Study being 20 years old and 
the new development that is occurring throughout the City of Prescott it is recommended that 
the City look at updating the Assessment Study.  Possibly looking at opportunities to include 
costs related to public parking lot improvements downtown, sewer treatment improvements 
related to water treatment and other areas that may need to be addressed.   

https://ecode360.com/14644806
https://ecode360.com/14644827
https://ecode360.com/14644815


   
 
The City also has put in a goal of creating a comprehensive Capital Improvement Plan (CIP) 
that would cover all capital investments over $10,000 over the next 7 years.  To accomplish 
that goal, staff needs to begin planning potential items to be included in the CIP.  This can be 
done at the same time as updating the impact fees as that process is going to look 20 years 
out at major capital expenditures in public buildings, parks, streets and water. 
 
To update the fees the City is proposing working with its City Engineer, Cedar Corporation and 
Financial Advisor, Ehlers.  Ehlers has put together a proposal (see attached Ehlers Proposal) 
for phase 1 of the work at $5,500 which would include all the work as laid out in Appendix B of 
their proposal.  Depending on the number of projects identified from this first phase, Ehlers will 
put together a second phase that creates a new Public Facilities Needs Assessment based on 
the revised projects.  As part of this process the City would work to develop their Capital 
Improvement Plan for 2023-2030. 
 
If the City moves forward with updating the impact fees and the Public Facilities Needs 
Assessment the money would come out of the Capital Improvement Fund.  The Capital 
Improvement Fund at the end of March was just over $961,000 and currently has an 
unallocated balance of $511,464. 
 
Recommendation 
 
Approve the Ehlers proposal for $5,500 to conduct an Impact Fee Feasibility Analysis that 
would begin the process of updating the City’s impact fees and the Public Facilities Needs 
Assessment. 
 
Attachments 
 

1. Ehlers Proposal 
2. 2002 Public Facilities Needs Assessment 
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March 21, 2022

Matt Wolf, Administrator
City of Prescott, Wisconsin
800 Borner St N
Prescott, WI 54021-2011

Re: Written Municipal Advisor Client Disclosure with the City of Prescott (“Client”) for
Impact Fee Feasibility Analysis (“Project” Pursuant to MSRB Rule G-42)

Dear Matt:

As a registered Municipal Advisor, we are required by Municipal Securities Rulemaking Board
(MSRB) Rules to provide you with certain written information and disclosures prior to, upon
or promptly, after the establishment of a municipal advisory relationship as defined in
Securities and Exchange Act Rule 15Ba1-1.  To establish our engagement as your Municipal
Advisor, we must inform you that:

When providing advice, we are required to act in a fiduciary capacity, which includes a1.
duty of loyalty and a duty of care.  This means we are required to act solely in your
best interest.
We have an obligation to fully and fairly disclose to you in writing all material actual or2.
potential conflicts of interest that might impair our ability to render unbiased and
competent advice to you.  We are providing these and other required disclosures in
Appendix A attached hereto.

As your Municipal Advisor, Ehlers shall provide this advice and service at such fees, as
described within Appendix B attached hereto.

This documentation and all appendices hereto shall be effective as of its date unless
otherwise terminated by either party upon 30 days written notice to the other party.

During the term of our municipal advisory relationship, this writing might be amended or
supplemented to reflect any material change or additions.

We look forward to working with you on this Project.

Sincerely,

Ehlers & Associates

Jon Cameron
Senior Municipal Advisor/Vice President

_______________

1   This document is intended to satisfy the requirements of MSRB Rule G-42(b) and Rule G-42(c).



____________________________________________________________________________________________

Documentation of Municipal Advisor Relationship – Appendix A Page 1
Ehlers                                                                                                                                               March 21, 2022

Appendix A

DISCLOSURE OF CONFLICTS OF INTEREST/OTHER REQUIRED
INFORMATION

Actual/Potential Material Conflicts of Interest
Ehlers has no known actual or potential material conflicts of interest that might
impair its ability either to render unbiased and competent advice or to fulfill its
fiduciary duty to Client.

Other Engagements or Relationships Impairing Ability to Provide Advice
Ehlers is not aware of any other engagement or relationship Ehlers has that might
impair Ehlers’ ability to either render unbiased and competent advice to or to fulfill
its fiduciary duty to Client.

Affiliated Entities
Ehlers offers related services through two affiliates of Ehlers, Bond Trust Service
Corporation (BTSC) and Ehlers Investment Partners (EIP).  BTSC provides paying
agent services while Ehlers Investment Partners (EIP) provides investment related
services and bidding agent service. Ehlers and these affiliates do not share fees.  If
either service is needed in conjunction with an Ehlers municipal advisory
engagement, Client will be asked whether or not they wish to retain either affiliate to
provide service. If BTSC or EIP are retained to provide service, a separate agreement
with that affiliate will be provided for Client’s consideration and approval.

Solicitors/Payments Made to Obtain/Retain Client Business
Ehlers does not use solicitors to secure municipal engagements; nor does it make
direct or indirect payments to obtain or retain Client business.

Payments from Third Parties
Ehlers does not receive any direct or indirect payments from third parties to enlist
Ehlers recommendation to the Client of its services, any municipal securities
transaction or any financial product.

Payments/Fee-splitting Arrangements
Ehlers does not share fees with any other parties and any provider of investments or
services to the Client.  However, within a joint proposal with other professional
service providers, Ehlers could be the contracting party or be a subcontractor to the
contracting party resulting in a fee splitting arrangement. In such cases, the fee due
Ehlers will be identified in a Municipal Advisor writing and no other fees will be paid
to Ehlers from any of the other participating professionals in the joint proposal.

Municipal Advisor Registration
Ehlers is registered with the Securities and Exchange Commission (SEC) and
Municipal Securities Rulemaking Board (MSRB).
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Material Legal or Disciplinary Events
Neither Ehlers nor any of its officers or municipal advisors have been involved in any
legal or disciplinary events reported on Form MA or MA-I nor are there any other
material legal or disciplinary events to be reported.  Ehlers’ application for permanent
registration as a Municipal Advisor with the (SEC) was granted on July 28, 2014 and
contained the information prescribed under Section 15B(a)(2) of the Securities and
Exchange Act of 1934 and rules thereunder. It did not list any information on legal or
disciplinary disclosures.

Client may access Ehlers’ most recent Form MA and each most recent Form MA-I by
searching the Securities and Exchange Commission’s EDGAR system (currently
available at http://www.sec.gov/edgar/searchedgar/companysearch.html) and
searching under either our Company Name (Ehlers & Associates, Inc.) or by using the
currently available “Fast Search” function and entering our CIK number
(0001604197).

Ehlers has not made any material changes to Form MA or Form MA-I since that date.

Conflicts Arising from Compensation Contingent on the Size or Closing of
Any Transaction
The forms of compensation for municipal advisors vary according to the nature of
the engagement and requirements of the client.  Compensation contingent on the
size of the transaction presents a conflict of interest because the advisor may have
an incentive to advise the client to increase the size of the securities issue for the
purpose of increasing the advisor’s compensation. Compensation contingent on the
closing of the transaction presents a conflict because the advisor may have an
incentive to recommend unnecessary financings or recommend financings that are
disadvantageous to the client.  If the transaction is to be delayed or fail to close, an
advisor may have an incentive to discourage a full consideration of such facts and
circumstances, or to discourage consideration of alternatives that may result in the
cancellation of the financing or other transaction.

Any form of compensation due a Municipal Advisor will likely present specific conflict
of interests with the Client.  If a Client is concerned about the conflict arising from
Municipal Advisor compensation contingent on size and/or closing of their
transaction, Ehlers is willing to discuss and provide another form of Municipal
Advisor compensation.  The Client must notify Ehlers in writing of this request within
10 days of receipt of this Municipal Advisor writing.

MSRB Contact Information
The website address of the MSRB is www.msrb.org. Posted on the MSRB website is a
municipal advisory client brochure that describes the protections that may be
provided by MSRB rules and how to file a complaint with the financial regulatory
authorities.

http://www.sec.gov/edgar/searchedgar/companysearch.html
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Appendix B
IMPACT FEE FEASIBILITY ANALYSIS

Scope of Service
Client  has  requested  that  Ehlers  prepare  an  Impact  Fee  Feasibility  Analysis
(“Project”). Ehlers proposes and agrees to provide the following scope of services:

Review the existing impact fee study and ordinance for a listing of projects to1.
be collected through impact fees.
Review available Comprehensive Land Use plans for future residential and2.
non-residential growth for a 20-year planning horizon. Confirm growth
projections with City staff and Engineering consultant.
Review the City’s long term capital improvement plan or other available3.
capital planning data (if available) and identify projects that preliminarily may
be impact fee eligible.
Meet with City staff, including applicable department heads, and the City’s4.
Engineer to review:

The projects in the existing impact fee study to see if the projects havea.
been completed, the updated actual or planned capital expense, and
other future projects to be included in an impact fee update.
Discuss the existing Administration Impact Fee and recommendationsb.
on splitting the impact fee into the applicable impact fee categories as
allowed under State Statutes.
For projects in the CIP or other planning document that the City is notc.
currently collecting impact fees for, discuss with City staff the
possibility the implementing new impact fees.

After meeting with City staff, prepare a preliminary deficiency/growth analysis5.
for all impact fee eligible projects and identify the percentage attributable to
new growth and development in the City for each facility.
Prepare a memo to City staff on the feasibility on continuing to charge impact6.
fees for all existing fees and discuss the feasibility for imposing new impact
fees within the City.
If requested, attend a Council or other designated committee meeting to walk7.
through the findings in the memo.

Compensation
In  return  for  the  services  set  forth  in  the  “Scope  of  Service,”  Client  agrees  to
compensate Ehlers as follows:

Service Fee

Impact Fee Feasibility Analysis $     5,500

For  any  service  directed  by  Client  and  not  covered  by  this,  or  another  applicable
Appendix, Ehlers will
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bill  Client  at  an  hourly  rate  that  is  dependent  upon  the  task/staff  required  to  meet
Client request at no less than $125.00/hour and not to exceed $300.00/hour.

Payment for Services
Ehlers will invoice Client upon completion of the work Our fees include our normal
travel, printing, computer services, and mail/delivery charges. The invoice is due and
payable upon receipt by the Client.
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	Name: Carissa Langer
	Email: langer@prescottpubliclibrary.org
	Organization: Prescott Public Library
	Phone: 715-262-5555
	Address: 800 Borner Street North, Prescott, WI 54021
	Event Title: Summer Kickoff
	Date of Event: June 2, 2022
	Proposed Start Time: 5:00 p.m.
	Estimated Number of Attendees: 100-200
	Proposed End Time: 7:00 p.m.
	Date of Event Setup: June 2, 2022
	Date of Event Takedown: June 2, 2022
	Check Box3: Yes
	Check Box4: Off
	Number of Staff Working: 6
	If yes provide amounts: 
	Event Marketing: Library and Community Education social media (Facebook, Instagram), library website, flyersposted around town/at businesses/library
	Check Box5: Off
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Off
	Check Box9: Yes
	Check Box10: Off
	Check Box11: Off
	Check Box12: Yes
	Check Box13: Off
	Check Box14: Yes
	Check Box15: Off
	Check Box16: Yes
	Check Box17: Off
	Check Box18: Yes
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Off
	Check Box27: Off
	Check Box28: Off
	Check Box2: Off
	Image2_af_image: 
	Check Box29: Off
	Check Box30: Yes
	Name_2: 
	Email_2: 
	Organization_2: 
	Phone2: 
	Address_2: 
	Check Box31: Off
	Check Box32: Yes
	Security Plan: 
	Check Box33: Off
	Check Box34: Yes
	Street closing details: Will be closing library/city hall parking lot.
	Check Box35: Yes
	Check Box36: Off
	Text4: Women's bathroom: 2 stools, 1 sinkMens bathroom: 1 stool, 1 urinal, 1 sink
	Check Box37: Off
	Check Box38: Yes
	Name of provider: 
	Phone_2: 
	Number of regular and ADA accessible: 
	Number of trash cans: 
	Dumpsters: 
	Recycling Containers: 
	Check Box39: Yes
	Check Box40: Off
	Musical Entertainment: Performer TBA
	Check Box41: Off
	Check Box43: Yes
	Check Box42: Yes
	Check Box44: Off
	Datails about signs, banners, decoration, special lighting: Yard signs, possible banner/decorations
	Check Box45: Yes
	Check Box46: Off
	Check Box47: Yes
	Check Box51: Off
	Check Box48: Off
	Check Box52: Off
	Check Box49: Yes
	Check Box53: Off
	Check Box50: Off
	Check Box54: Yes
	Requests from City: Outlets/electricity for booths selling food. Barricades/cones for blocking off parking lot/s. Usemeeting rooms in Library/City Hall if inclement weather. Picnic tables TBD.


